FINANCIAL NEEDS ASSESSMENT - KATAZA PROGRAM

Financing the Next Harvest:
Youth MSME:s in Agriculture, Tourism & Hospitality (Tremen)

A district-level assessment of financing gaps, barriers and product preferences among youth- and women-owned micro and small
enterprises across Rwanda's 15 Kataza intervention districts — commissioned to guide tailored loan products for Participating Financial Submitted to — Association of Microfinance
Institutions. Institutions in Rwanda (AMIR), Kataza Program
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Constrained working capital and high-cost external funding limit PFls' ability to

Strongest female share: Nyamasheke (10.4%) & Nyaruguru (8.9%) lend affordably to youth.

Maize peaks in Nyagatare (81.8%) - Irish potato in Nyabihu (95.8%)

08 Recommendations for the Kataza Program Five priority actions to
close the financing gap
for youth- and women-

owned MSMEs
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Tailor financial products Go digital & mobile-first Hedge for women & PWDs Expand financial literacy Grow tourism & hospitality

Seasonal loans, collateral substitutes (future harvests, group Partner with fintechs (e.g. MVend) for collateral-free, alternative Design gender-sensitive products — risk guarantees, longer Loan-process, cash-flow and business-management training Seasonal asset-based loans, microinsurance and formalization
guarantees) and sub-5% long-term loans matched to cash-flow credit-scored loans and mobile savings in rural areas. terms and lower rates for women- and disability-owned MSMEs. delivered with AMI & RWAMREC's gender-transformative support for food & beverage, accommodation and retail MSMEs.
cycles. approach.

METHODOLOGY SCOPE SOURCE AMIR
Stratified random sample of n=418 (Z=95% CI) across 15 Kataza districts; electronic surveys plus East: Nyagatare, Gatsibo, Kirehe, Ngoma - North: Burera, Gakenke, Musanze - South: Huye, A Financial Needs Assessment for Youth in the Agriculture, Tourism and Hospitality Sectors in
key-informant interviews with SACCOs, MFIs and district officers; refugee and disabled-youth cohorts Nyamagabe, Nyanza, Nyaruguru - West: Nyabihu, Nyamasheke, Rubavu, Rusizi. Rwanda. Prepared for AMIR's Kataza Program by Eugene Byansi, Individual Consultant, October
reached via snowball sampling. 2024.
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