Impact of Covid-19 and risk assessment report with mitigation strategy

Modalities of data and information collection

Distribution of financial instutitions by mstitution type and

Distribution (%) of respondents by province and Kigali City‘ branches by urban/rural.
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Impact and risk analysis of the covid-19 pandemic ettects

Trends of active chients, clients with outstanding loans and chients

Impact analysis on Loan outstanding portifolio ‘ with outstanding loans at risk.
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Status of the porttolio quality management

The percentage rate of portfolio at risk > 30 days trend. Trend of Portfolio At Risk (PAR) performance.
@ Dec 2019
20.4 11.9 |9 Jan - March 2020
16.0 | ) 5| = o
© May - June 2020
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into credit risks and eventually resulted mnto hquidity 5%
risks and profitability risks. Financial mmstitutions were not Dec-19 #Jan - Mar 2020 = Apr - Jun 2020

prepared with the pandemic and with Business Continuity Plan Strategles

Service delivery to new and existing clients.

Total loan applications and amount disbursed from April to June 2020 \  Trend of new recruited clients

60%0f the mstitutions stop %r%g?})ageiv%g%e%sgo

S— disabusing loan to both
existing and new
Rwit 3,044,926,190 applicants.
Toéﬁgzm Amount disbursed 4,157 new clients
40% decreased the rate from Mar - Apr 2020
applications

of disbursing loans.

Effect of COVID 19 pandemic on Savings deposit and withdraw.
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businesses or for their daily expenditures as their source of income from business 1s not doing well. This has decreased the hquidity level
putting the mstitutions mto cash flow shortages.

Ettect of COVID 19 to tinancial Management and cash flow.

Trend of net profit after tax of the financial 1nst1tut10ns Change 1 weekly revenues as result of COVID 19.
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Trend of net cash tlow from December 2019 to Aprll 2020. Manner to which the chients were attected by covid-19.
Some business is still not allowed to —
operate by the Government 20 (26%)
20,890,347,632 Consumed the savings and capital W 16 (20.8%)
N : ~ during the lockdown.
........................ 4,482,864 23j Business survived but not getting _ 31 (40 39, )
.............. ~enough income to repay the loan e
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Proposed cause of action and interventions

Necded intrventions  JRESpomsibl

] Creation of disaster recovery [l i) Development of the business plan fl The Microfinance sector fund

fund for MFIs, COOPEC f(;r;he jr ant funding. e coordination committee to be
Qs tivit t : :
and SACCOs. S S e formed headed by Nguriza

1) Selection of the fund Manager.

1v) Establishment of the funding Nshore organization.
operation policies and procedures.

v) Inauguration of the funding
operation.

2 Establishment of 1) Formation of ToRs for worforce. Amir should identify qualiﬁed Amir will

Microfinance sector disaster 1)) Workforce execution committee. B (o f t work with the ensure this
1) Calling of the first meeting. workforce is

preparedness (MSDP) 1v) Setting roles and responsibility. secretariat.

work force. v) Selection of the Chairperson, Developing Business Continui WOT king Wdl.
and secretary (AMIR). Plans (BCP) in collaboration
v1) Implementation of the activities. . with Nguriza

Training on how to execute the
5 Nshore.

PCBs plans.

3 Role of Investors, Creditors The MSDP workforce MSDP secretariat should MSDP

should have in 1ts mandate include 1n their activities in secretariat.
the role of lobbing to mvestors : .
and Creditors on behalf of the collaborating with mstitutions

nstitutions to restructure the loans. to talk to the creditors and

mvestors.

and Development partners.

4 Role of the Government in MSDP workforce through AMIR MSDP Workforce through MSDP

supporting Microfinance should talk to BNR and BDF on how B ¢ e tariat should ensure as secretariat.
the Microfinance Institutions

sector against COVID 19 and SACCOs can apply for funds. Many MFIs and mstitutions to

: MSDP should organize the meeting :
pandemic. with the institutions and mvite BDF to benefit from the BDF funding.

present on how to access the funds.
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